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HUMAN CAPITAL MANAGEMENT REVIEW
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                 Level			                           Focal Points                        				








             Vision/Mission


        Organizational Values


                 Leadership


Effectiveness in communication 


     HR as a strategic function


           Internal Branding





 Strategic








      


Skills of management team


Effectiveness of management team


          Succession planning


 Management credibility and trust


                     Culture


             Communications





Management
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 Tactical HCM





 Transactional HR





                     Files


             Compensation


                Evaluation


  Disciplinary and termination


    Consistency in application


Follow through and completion


                Exceptions








                       HRIS


                Compensation


       Performance assessment


      Training and development


         Recruiting and staffing


 Employee relations and retention


                    Benefits


 Legal and regulatory compliance


        Documentation standards


            Performance metrics








